
New this year, Program Administrators
demonstrated their commitment to high-
quality while enjoying a day of
professional development with guest
presenters. One Program Director shared,
“Having the opportunity to participate in
quality training geared specifically
towards administrators was invaluable. It
allowed me to think specifically about my
role as the director and my leadership
choice and how I can increase my
commitment for greater impact and care.
Along with how I can help my staff move
in that direction as well. Thank you KC
Ready 4s for this opportunity!” - Alexis,
Administrator 

2023-24 was
Joyful, Intentional,

and Life-Changing!

www.kcready4s.org

Leadership Mini Conference

There are many exciting changes on the horizon with the State of
Michigan’s Pre-K For All initiative. Yet one thing remains, KC Ready 4s is

committed to advancing fully accessible, high-quality pre-K for
every 3- and 4-year-old in Kalamazoo County. This year, that meant

pouring hours of support into Teachers and Administrators. 

Our team was thrilled to work with
equity in education consultant, Janai
Travis. Janai facilitated impactful
sessions for our staff, and offered on-
site workshops to our Comprehensive
Partners on topics such as how
classrooms can have a warm welcome.
Janai also offered workshops that cover
topics specific to each site. We look
forward to learning from and working
with Janai again during the 24-25
school year!

Equity in Education
“Working with Janai has been so
enlightening. Her intentionality of
creating a positive environment for
us to navigate difficult topics has

allowed for productive
conversations across the whole
team. More so, we have, with

Janai's guidance, created
Community Agreements that have
pushed out into the work we do

with the programs KCR4s supports
and the impact has been so

wonderful!” 
- Stephanie, Leadership Mentor 

1099 children were enrolled in a KC
Ready 4s supported classroom.

Our High-Quality Team spent over 1070
hours providing in-classroom support!

supported classrooms in 54
partner programs.

$693,658 spent on tuition assistance 



KC Ready 4s Partner Programs

“I really love the Teacher Cohort. It has
really motivated me to stay in this field
and given me some wind under my wings

to keep going and know there is
community out there to help me...I really
appreciate this cohort!” - Olivia, Teacher

The first year of the Kalamazoo County
Pre-K New Teacher Cohort was a success!
The Cohort had 100% retention in the
early childhood field, and we have
committed to a second year for this
group! 

Why the focus on new teachers? Learn
more by scanning the QR code.

Year 1 New Teacher Cohort

www.kcready4s.org

Our high-quality support remains critical to Early Childhood Education with the
expansion of Pre-K for All. We look forward to adding the following in the coming year:

We have created a new position and hired an Engagement Specialist to better serve
the programs and families in our community! 
In partnership with Great Start Readiness Program, we are offering a Year 2 Teacher
Cohort! Now, Year 1 participants can continue their journey towards being confident,
competent early childhood educators!

Excitement for 2024-25

100%
agree or strongly agree they

feel supported by their
Leadership Mentor 

91%
agree or strongly agree their

Teacher Mentor is
knowledgeable

90%

agree or strongly agree that
knowing they can reach out

for Behavior Support is helpful
to their program

87%
agree or strongly agree they

feel supported by the
Occupational Therapist

We surveyed our 2023-24 program partners about the high-quality
supports offered, and found that: 


